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Reserve House is a high end “reserve” cannabis company that sells flower, 
concentrate and edibles in various forms. Our customers love us for the purity and 

effectiveness of our products, the sophisticated packaging, educational content 
and the positive buying experience. Because we are a vertically integrated 

company we are able to ensure excellence in all aspects of our business from 
seed to sale.
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Indemnification Agreement
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Zoning Verification Letter
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Commercial Cannabis Application

 

3101 Center Street, Placerville, CA 95667  P: 530.642.5252 
E: pv.planning@gmail.com www.cityofplacerville.org

 
 

 
 

COMMERCIAL CANNABIS BUSINESS APPLICATION 
 

Applications shall be filed by appointment only and may not be filed by mail or email but must be filed 
in person. Please call (530) 642-5252 to make an appointment.   

Applications accepted February 25 – April 29, 2019. 
 
APPLICANT (BUSINESS) LEGAL NAME:  ____________________________________________________________  

DBA:  _______________________________________________________________________________________  

Proposed Address/Location:  ____________________________________________________________________  

Assessor’s Parcel Number (APN):  ________________________________________________________________  

PRIMARY CONTACT:  __________________________________________________________________________  

Title:  _______________________________________________________________________________________  

Address:  ____________________________________________________________________________________  

Phone:  _______________________________________  Email:  _______________________________________  

24-Hour Contact Information:  ___________________________________________________________________  

PROPERTY OWNER NAME:  _____________________________________________________________________  

Address:  ____________________________________________________________________________________  

Phone:  _______________________________________  Email:  _______________________________________  

PROPERTY LANDLORD NAME:  __________________________________________________________________  

Address:  ____________________________________________________________________________________  

Phone:  _______________________________________  Email:  _______________________________________  

Commercial Cannabis Business Permit Type: Select from one or more of the following categories.  For each 
category, indicate whether you are applying for Adult-Use (“A”) or Medicinal (“M”), and, when applicable, which 
type of license you are applying for per the State’s license types. 

☐  Microbusiness (A/M) With Retail Store Front 
and Delivery  

☐  Microbusiness (A/M) Retail Store Front
☐  Retail Store Front (A/M) – Delivery 
☐  Retail Store Front (A/M) – Non – Delivery 

☐ Microbusiness (A/M) With Non-Store Front        
Retail only  

☐  Non Store Front (A/M) – Delivery Only(Located 
within City Limits)

☐  Distribution (A/M) 
 
For details about the information required as part of the application process, see the Application Procedure Guidelines, 
Placerville Ordinance Nos. 1694, and any additional requirements to complete the application process.  All documents can 
be found online at: https://www.cityofplacerville.org/development-services 

 

OFFICE USE ONLY Fees Paid          Date Paid / Receipt # 
Date submitted:  ______________________ Phase 1:  _______________________________   _     _________/__________ 

Application #:  _______________________  Phase 2:  _______________________________   _     _________/__________ 

Received by:  _________________________ Phase 3:  _______________________________   _     _________/__________ 

 Phase 4:  _______________________________   _     _________/__________ 

 

 

City of Placerville 
Development Services Department 

Reserve House

Jeremy Dlabaj
CEO

3958 Valley Vista Drive, Camino CA 95709

560 Placerville Drive, Placerville CA 95667

530.503.5905 dlabajjeremy@gmail.com

Barbara Henningsen

133 Delta Breeze, Roseville CA 95662
916.601.1064

same as above

bjhinc@aol.com

323-580-01-100

JSCR Management LLC
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Commercial Cannabis Application
 

3101 Center Street, Placerville, CA 95667  P: 530.642.5252 
E: pv.planning@gmail.com www.cityofplacerville.org

 
 

Owner Background Information (Must be completed by all Owners) 

Under penalty of perjury, I acknowledge that I have personal knowledge of the information stated in this 
application and that the information contained herein is true.  I also understand that the information provided in 
this application, except the Safety and Security Plan and certain confidential information such as Driver’s License 
and Social Security number(s) which can be redacted, may be public information and subject to disclosure under 
the California Public Records Act. 
Name:  _____________________________________________________________________________________  

Title:  _______________________________________________________________________________________  

Home Address:  _______________________________________________________________________________  

Phone:  _____________________________________________________________________________________  

Email address: _________________________Percentage of Ownership: __________________________________ 

Signature:  ___________________________________________________ Date:  __________________________  
 

Under penalty of perjury, I acknowledge that I have personal knowledge of the information stated in this 
application and that the information contained herein is true.  I also understand that the information provided in 
this application, except the Safety and Security Plan and certain confidential information such as Driver’s License 
and Social Security number(s) which can be redacted, may be public information and subject to disclosure under 
the California Public Records Act. 

Name:  _____________________________________________________________________________________  

Title:  _______________________________________________________________________________________  

Home Address:  _______________________________________________________________________________  

Phone:  _____________________________________________________________________________________  

Email Address:  _________________________ Percentage of Ownership: ________________________________ 

Signature:  ___________________________________________________ Date:  __________________________  
 
 
Under penalty of perjury, I acknowledge that I have personal knowledge of the information stated in this 
application and that the information contained herein is true.  I also understand that the information provided in 
this application, except the Safety and Security Plan and certain confidential information such as Driver’s License 
and Social Security number(s) which can be redacted, may be public information and subject to disclosure under 
the California Public Records Act. 

Name:  _____________________________________________________________________________________  

Title:  _______________________________________________________________________________________  

Home Address:  _______________________________________________________________________________  

Email Address:  ________________________ Percentage of Ownership: _________________________________ 

Phone:  _____________________________________________________________________________________  

Signature:  ___________________________________________________ Date:  __________________________  

 

Jeremy Dlabaj

CEO
3958 Valley Vista Drive, Camino CA 95709

530.503.5905

dlabajjeremy@gmail.com 50%

Scott Martin
COO

6294 Log Cabin Lane, Placerville CA 95667
530.417.7811

scottsebeastianmartin@gmail.com 50%
April 20 2019

April 20, 2019
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Commercial Cannabis Application
 

3101 Center Street, Placerville, CA 95667  P: 530.642.5252 
E: pv.planning@gmail.com www.cityofplacerville.org

 
 

Add more pages as necessary to accommodate all Commercial Cannabis Business Owners. 

Additional Information 

List whether the applicant(s)/owner(s) has other licenses and/or permits issued to and/or revoked from the 
applicant/owner(s) in the three years prior to the year of the permit application, such other licenses and/or 
permits relating to similar business activities as in the permit application.  If yes, list the type, current status, and 
issuing/denying agency for each license/permit.  Please attach a separate document with an explanation, if 
necessary. 
 ___________________________________________________________________________________________  

 ___________________________________________________________________________________________  

 ___________________________________________________________________________________________  

 ___________________________________________________________________________________________  

List any and all applicant(s)/Owners who have been convicted of a felony or have engaged in misconduct that is 
substantially related to the qualifications, functions or duties of a cannabis operator, applicant, owner or 
employee.  A conviction within this section means a plea or verdict of guilty, or a conviction following a plea of no 
contest.  Attach a separate document with an explanation, if necessary. 
 ___________________________________________________________________________________________  

 ___________________________________________________________________________________________  

 ___________________________________________________________________________________________  

 ___________________________________________________________________________________________  

Describe the Commercial Cannabis Business’ organizational status: 

 ___________________________________________________________________________________________  

 ___________________________________________________________________________________________  

 ___________________________________________________________________________________________  

 ___________________________________________________________________________________________  

Name and address of school closest to proposed location: 

 ___________________________________________________________________________________________  

 ___________________________________________________________________________________________  

Name and address of existing alcohol-related establishment closest to proposed location: 

 ___________________________________________________________________________________________  

 ___________________________________________________________________________________________  

Have you received a Zoning Verification Letter? (Please check the appropriate response) 

☐ Yes (include the letter in your application) ☐   No 

Describe the neighborhood around the proposed location (i.e., surrounding uses; nearby sensitive uses such as 
schools, youth centers, churches, parks, daycare centers, or libraries; transit access to site; etc.): 
 ___________________________________________________________________________________________  

Edwin Markham Middle School 2800 Moulton Dr, Placerville, CA 95667

El Dorado High School 561 Canal St, Placerville, CA 95667

NA

There are no sensitive use areas within a half mile of the proposed locaiton

in the process of build out. The build out is expected to be complete and fully functional in the month of June, 2019.

These licenses include a cultivation (fully licensed). The manufacturing, distribution and retail delivery licenses are

Jeremy Dlabaj is a partner of Delias LLC. Delias LLC has obtained four licenses in Sacramento, California. 

Scott Martin is a partner of Earth & Iron Inc. a half acre permitted cultivation site Mokelumne Hill, currently non active.

JSCR Management LLC an operational company taxed as a flow-through entity, with fiscal year January 1st. 

JSCR works with SACCR Investment company. JSCR Managment LLC is owned by Jeremy Dlabaj

and Scott Martin.

Placerville Food Co-op 535 Placerville Dr, Placerville, CA 95667

Organizational structure documents and chart are in process. 
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Commercial Cannabis Application
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Commercial Cannabis Application
 

3101 Center Street, Placerville, CA 95667  P: 530.642.5252 
E: pv.planning@gmail.com www.cityofplacerville.org

 
 

Application Submittal Requirements 

The following items must be submitted with all applications (2 physical copies and 1 electronic copy).  If an item is 
not submitted, the application will be considered incomplete and will not be accepted. Applicant shall check each 
box indicating the information is included in application prior to submittal. 

 STAFF 
 ONLY 
☐ ☐ Commercial Cannabis Business Application 
☐ ☐ Application filing fee(s) Phase I 
☐ ☐ Limitations on City’s Liability waiver 
☐ ☐ Approved Zoning Verification Letter  
☐ ☐ Live Scan/Background Check information for each Applicant/Owner/Principal (see below for 

requirements) 
☐ ☐ Organizational structure documents (e.g., Articles of Incorporation, bylaws, partnership 

agreements, etc.) 
☐ ☐ Organizational chart 
☐ ☐ General Liability Policy (Required prior to issuance of permit) 
☐ ☐ Calif. Dept. of Tax & Fee Admin. Sellers Permit (Required prior to issuance of permit) 
☐ ☐ Photographs of existing site and buildings 
☐ ☐ Vicinity map  
☐ ☐ Site plan for each proposed location (see below for requirements) 
☐ ☐ Floor plan for each proposed location (see below for requirements) 
☐ ☐ Signage plan 
☐ ☐ Supplemental evaluation criteria (see below and Appendix A of the Application Procedure 

Guidelines for requirements) 
☐ ☐ Delivery-Proof of Compliance with state law and Placerville Municipal Code (5.28. 360 ) 
 

Live Scan/Background Check information: 
To be provided for each owner, principal and manager of the proposed business. 

 Proof of submittal of Live Scan application and payment of fee to Placerville Police Department 
 Cannabis Permit Employee/Owner Background Application 
 Intelifi waiver form 
 Two passport-quality photographs (2”x2”) 
 Copy of Social Security card or ITIN 
 Color copy of Driver’s License or other valid government-issued photo identification 
 Proof of current address 

 
Site Plan (¼” = 1’ minimum scale) 
Shall contain a minimum of the following information: 

 North arrow, drawing scale, date of preparation and name of plan preparer 
 Dimensions of subject property – including square footage 
 Dimensions and names of all adjacent streets and public rights-of way 
 Location and dimensions of all buildings and structures – including square footage 
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Commercial Cannabis Application
 

3101 Center Street, Placerville, CA 95667  P: 530.642.5252 
E: pv.planning@gmail.com www.cityofplacerville.org

 
 

 Location and dimensions of landscaped areas 
 Location of all parking areas and driveways and means of ingress and egress 
 Location and dimensions of all handicap parking spaces, ramps, curb ramps and signs 
 Location and dimensions of handicap-accessible Path of Travel to building entrance, sidewalks and 

interior walks 
 Uses for all buildings and structures indicated on the site plan 
 If any exterior alterations are proposed for the existing building(s), attach proposed building plans 

 

 

Application Submittal Requirements (cont’d) 

Floor Plan (¼” = 1’ minimum scale) 
Shall contain a minimum of the following information: 

 North arrow, drawing scale, date of preparation and name of plan preparer 
 Location and dimensions for means of ingress and egress 
 Square footage of all interior spaces 
 Proposed uses of all interior spaces 

 
Supplemental Evaluation Criteria: 
The following information shall be provided as required in Appendix A of the Application Procedure 
Guidelines. Applicant shall check each box indicating the information is included in application prior to 
submittal. 
STAFF 
 ONLY 
☐ ☐ Proposed Location 
☐ ☐ Neighborhood Compatibility Plan 
☐ ☐ Business Plan 
☐ ☐ Safety Plan 
☐ ☐ Security Plan 
☐ ☐ Labor & Employment 
☐ ☐ Local Enterprise 
☐ ☐ Environmental Impact Mitigation 
☐ ☐ Air Quality Plan 
☐ ☐ Enhanced Product Safety 
☐ ☐ Community Benefits 

 
All sets of plans must be collated and folded to a minimum size of 8.5” x 11” and a maximum size of 8.5” x 14”. 
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Location

560 Placerville Drive, Placerville CA 95667

* See architectural drawings for additional details

*There are no sensitive use areas within 250 feet of this location.
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Location - Notarized Letter of Intent
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Location - Notarized Letter of Intent



19

Location - Notarized Letter of Intent
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Location - Notarized Letter of Intent
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Location - Notarized Letter of Intent
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Location - Notarized Letter of Intent
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Business Plan  - General Introduction

Licensed cannabis micro-business operations contain the full spectrum of the industry from product 
creation to delivery.   We at Reserve House will prioritize and be laser focused on the following 
functions:

Purchasing high quality raw cannabis material from local farmers

• Safe and efficient operations using engineer-certified, state-of-the art equipment, as required by the 
state and local laws.

• Acquisition of clean test results from orderly, regulation-compliant third-party testing labs

• Professional and state compliant packaging and labeling of exceptional finished goods that clients 
and regulations demand

• Secure distribution of these packaged goods

• Calculation, collection, and payment of all required taxes to local, state, and federal agencies

• Keeping detailed records and maintaining a spotless tracking of all inventory along the way.

Our methods for making sure our proposed medical cannabis business succeeds while staying in 
compliance with all local and state regulations start with implementation of the attached draft standard 
operating procedures (SOP’s) and training. 

Our team is committed to be an example to those in the cannabis industry and will help to make the 
City of Placerville a beaming case study in compliance and execution. The following paragraphs 
should provide you with a brief overview of our business with details following within this document 
as well as in our exhibits and attachments to address the specific evaluation criteria for the City of 
Placerville.
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Business Plan  - Cultivation Phase I & II

Phase I of cultivation will use the existing building space with 40 lights.  Phase II of cultivation will 
begin operations with additional 168 lamps in 2022, after the building expansion is complete.

Day to Day Operations - Cultivation

The following operations apply to cloning, propagation, growth, harvest and final processing.  We will 
start with an initial plant inspection for pests, disease, overall health (plant, employees, community), 
safety equipment and personal protective equipment [PPE], watering, odor-control systems operating 
properly, security systems operational, and safety gear functional.  Create hydroponic solutions and 
apply to plants.  Pump out and properly dispose of old hydroponic solutions.  Maintain cleanliness and 
organization of cultivation operations areas on a daily basis.  Prune for desired growth and quality.  
Harvest or planting new plants as needed.  Harvested plants set up for curing and trimming.  

Integrated Pest Management [IPM] will be run by following Standard Operating Procedures [SOP’s] 
and training.  We will use non-toxic, organic practices and beneficial insects whenever possible.  All 
operations will abide by State and Local laws.

Quality control testing will be performed regularly for purity, potency, contamination and compliance.  

Legal Compliance – Cultivation

We will be compliant with all local and State laws relevant to the cannabis industry.  Locally, we will 
comply with California Cannabis Business [CCB] and Placerville Municipal Code [PMC] Section 
5.28.040.  We will stay current with such laws.

We will pay all taxes on time, prevent diversion with security and inventory control.  We will provide 
ongoing education for our employees.  We will use the best health and safety equipment and 
procedures.  We will also ensure health and safety for our clients and local community.

Prevent Diversion – Cultivation

We will track and control inventory of all plants from cloning to finished product.  We have researched 
tracking, inventory and control systems and plan to use the Baker Point Of Sale [POS] system.

Start-Up Construction – Cultivation

Construction and build-out is contingent on purchase of real estate, construction permits and licensing 
approval.  Once those are in place, we will complete building improvements, install all electrical, LED 
lighting, plumbing, solar and irrigation equipment.  Upon completion of start-up we will be completely 
ready to begin cultivation from cloning to final product.  Please see start-up budget and timeline for 
details.



25

Business Plan - Cultivation (Phase I) Cash Flow Year 1
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Business Plan - Cultivation (Phase I) Cash Flow Year 2
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Business Plan - Cultivation (Phase I) Cash Flow Year 3
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Business Plan - Cultivation (Phase II) Cash Flow Year 1
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Business Plan - Cultivation (Phase II) Cash Flow Year 2
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Business Plan - Cultivation (Phase II) Cash Flow Year 3
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Business Plan - Manufacturing Phases I & II

Phase I will include purchasing oil and manufacturing, packaging and labeling of edibles.  Phase II 
will start in 2021 upon completion of building expansion and will include our own botanical extraction 
of oils.

Day to Day Operations – Phase I - Manufacturing Edibles

During the initial phase of production Reserve House will be producing chocolate items only.  We 
will require each employee working in the edibles kitchen to pass an online food certification 
class, provide the test results showing they have passed the test and understand the materials, and 
follow the required safety and cleanliness standards set forth by the State of California.

Upon arrival, check security systems, cleanliness, environmental control, raw materials supply and 
mechanical equipment functionality and safety.  Perform any required maintenance on equipment.  
Then re-stock raw materials, turn on equipment as appropriate.  Begin following batch recipe SOP’s 
and edible manufacturing process.  Always wear personal protective equipment when contacting any 
raw materials or products.

At the end of the day, turn equipment off, inventory final product and raw materials, replenish or order 
as needed.  Ensure work area is safe and clean.
Our edibles manufacting operations will be ran by following Standard Operating Procedures [SOP’s] 
and training.  All operations will abide by State and Local laws and health codes.

Quality control testing will be performed regularly for purity, potency, contamination, quality and 
compliance.

Ingredients and potency of chocolate products:
Milk or dark chocolate 100mg / 5mg per serving 

• 100mg thc per bar
• 5mg thc per serving / 20 pieces 
• 50g bar (1.7oz) 

Ingredients: Milk Chocolate (Sugar, Cocoa Butter, Milk, Unsweetened Chocolate, Lecithin (Sunflower 
and/or Soya), Vanilla), Cannabis Extract. 
Label:  Allergy Warning: Contains Milk. May Contain Traces of Nuts.  34% Cacao
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We will operate a Type 6 non-volatile manufacturing business focused on extraction of the oils of the 
cannabis plant via the following technique:

Daily Activities (same as Phase I and the following for extraction):

The extraction team’s day is comprised of inspection of the raw material and packing it into columns 
that are then attached to the extraction equipment.  The techs then closely monitor the equipment 
and collect the resulting oil, which is then carefully stored and further processed through several 
different proprietary curing or finishing techniques that could last up to five or six days to produce an 
exceptionally high-quality, consistent, safe, test-passing product.
The Short Path Distillation is for final refinement.  This process employs a setup that uses a heated 
flask is where the extraction material is fed. Gradually, increased heat is applied to the extract 
material in the feed flask. A vacuum is also applied to assist in drawing the vapors up into the 
fractionating tubing. From the fractionating tubing the contents then hit the condensing tube where 
the fractions take separate paths. The weight of each fraction determines the collection flask.
After a batch has been completed, it is delivered to distribution for quarantine, testing and release for 
packaging.

Legal Compliance – Manufacturing

We will be compliant with all local and State laws relevant to the cannabis industry.  Locally, we will 
comply with California Cannabis Business [CCB] and Placerville Municipal Code [PMC] Section 
5.28.040.  We will stay current with such laws.

We will pay all taxes on time, prevent diversion with security and inventory control.  We will provide 
ongoing education for our employees.  We will use the best health and safety equipment and 
procedures.  We will also ensure health and safety for our clients and local community.

Prevent Diversion – Manufacturing

We will track and control inventory of all products from raw materials acquisition to final packaged 
product.  We have researched tracking, inventory and control systems and plan to use the Baker 
Point Of Sale [POS] system.

Start-Up Construction – Manufacturing Phase I

Construction and build-out is contingent on purchase of real estate, construction permits and 
licensing approval.  Once those are in place, we will complete building improvements, install all 
electrical, LED lighting, solar, furniture, manufacturing equipment, computers, shelving, cabinets.  
Upon completion of start-up we will be completely ready to begin product sales.  Please see start-up 
budget and timeline for details.

Business Plan - Manufacturing Phases I & II
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Business Plan - Manufacturing (Phase I) Cash Flow Year 1
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Business Plan - Manufacturing (Phase I) Cash Flow Year 2
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Business Plan - Manufacturing (Phase I) Cash Flow Year 3
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Business Plan - Manufacturing (Phase II) Cash Flow Year 1
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Business Plan - Manufacturing (Phase II) Cash Flow Year 2

A
ss
um

pt
io
m
s



38

Business Plan - Manufacturing (Phase II) Cash Flow Year 3
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Business Plan - Retail Store

Day to Day Operations - Retail

The following operations apply to product acquisition and sales.  We will start with an initial store 
inspection confirming security systems, environmental control operational, and cleanliness.   We will 
stock inventory and add products where applicable.  All inventory will be entered into tracking system.  

Daily operations will include greeting customers, answering questions, sales and cash reconciliation.  
Three times a day we will do secure money drops.  We will help any special needs clients.

Maintain cleanliness and organization of store area daily.  

Retail sales will be run by following Standard Operating Procedures [SOP’s] and training.  We will use 
best practices in high quality customer service and provide the best products available.  

All operations will abide by State and Local laws.

Legal Compliance – Retail

We will be compliant with all local and State laws relevant to the cannabis industry.  Locally, we will 
comply with California Cannabis Business [CCB] and Placerville Municipal Code [PMC] Section 
5.28.040.  We will stay current with such laws.

We will pay all taxes on time, prevent diversion with security and inventory control.  We will provide 
ongoing education for our employees.  We will use the best health and safety equipment and 
procedures.  We will also ensure health and safety for our clients and local community.

Prevent Diversion – Retail

We will track and control inventory of all products from product acquisition to final sales.  We have 
researched tracking, inventory and control systems and plan to use the Baker Point Of Sale [POS] 
system.

Start-Up Construction – Retail

Construction and build-out is contingent on purchase of real estate, construction permits and licensing 
approval.  Once those are in place, we will complete building improvements, install all electrical, 
LED lighting, solar, furniture, computers, shelving, cabinets.  Upon completion of start-up we will be 
completely ready to begin product sales.  Please see start-up budget and timeline for details.
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Business Plan - Retail Store Cash Flow Year 1
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Business Plan - Retail Store Cash Flow Year 2
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Business Plan - Retail Store Cash Flow Year 3
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Business Plan - Retail Delivery

Day to Day Operations – Retail Delivery

The following operations apply to retail product delivery.  We will start with a delivery service area 
inspection confirming security systems, environmental control operational, and cleanliness.

Start day with bringing delivery vehicles into the secure roll-up door area for security measures.  Lock 
outside door and then restock inventory.

Daily operations will include a vehicle safety check, restock inventory, delivery, sales and cash 
reconciliation.  Money drops will be done upon return to store for restocking.  Dispatcher will receive 
delivery orders, dispatch drivers and track efficient delivery routes.

Maintain cleanliness and safe operation of vehicles daily.  

Retail sales will be run by following Standard Operating Procedures [SOP’s] and training.  We will use 
best practices in high quality customer service and provide the best products available.  

All operations will abide by State and Local laws.  Vehicles will carry a maximum of $5,000 of product 
wholesale value at any time.

Legal Compliance – Retail Delivery

We will be compliant with all local and State laws relevant to the cannabis industry.  Locally, we will 
comply with California Cannabis Business [CCB] and Placerville Municipal Code [PMC] Section 
5.28.040.  We will stay current with such laws.

We will pay all taxes on time, prevent diversion with security and inventory control.  We will always 
adhere to the Department of Transportation and CA DMV regulations.  We will provide ongoing 
education for our employees.  We will use the best health and safety equipment and procedures.  We 
will also ensure health and safety for our clients and local community.

Prevent Diversion – Retail Delivery

We will track and control inventory of all products from product acquisition to final sales.  We have 
researched tracking, inventory and control systems and plan to use the Baker Point Of Sale [POS] 
system.

Start-Up Construction – Retail Delivery

Construction and build-out is contingent on purchase of real estate, construction permits and licensing 
approval.  Once those are in place, we will complete building improvements, install all electrical, 
LED lighting, solar, furniture, computers, shelving, cabinets.  Upon completion of start-up we will be 
completely ready to begin product sales.  Please see start-up budget and timeline for details.
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Business Plan - Retail Delivery Cash Flow Year 1
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Business Plan - Retail Delivery Cash Flow Year 2
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Business Plan - Retail Delivery Cash Flow Year 3
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Business Plan - Distribution

Day to Day Operations – Distribution

The following operations apply to our cannabis industry distribution activities.  

We will start with a quarantine and distribution area inspection confirming security systems, 
environmental control operational, and cleanliness.

Start day with a safety vehicle check.  We then transport products from cultivation and manufacturing 
to our quarantined area to await certified laboratory sample pickup.  Upon passing Certificate of 
Analysis [COA], batched products will be moved to manufacturing/packaging area.  Once packaging 
is complete, all inventory will be entered into track and trace systems.  

We will collect the cannabis cultivation tax from cultivators and manufacturers and provide them with 
an invoice receipt.  All products from distribution will then be moved to retail for sales.

Upon sale to retail, we will collect appropriate excise taxes and provide retailer with invoice receipt.

We will electronically file sales and use tax and cannabis tax returns and pay the amount due to the 
California Department of Tax and Fee Administration [CDTFA].

Maintain cleanliness and safe operations of all work areas.

Distribution operations will be run by following Standard Operating Procedures [SOP’s] and training.  
We will use best practices in high quality customer service and provide the best products available.  

All operations will abide by State and Local laws.
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Business Plan - Distribution

Legal Compliance – Distribution

We will be compliant with all local and State laws relevant to the cannabis industry.  Locally, we will 
comply with California Cannabis Business [CCB] and Placerville Municipal Code [PMC] Section 
5.28.040.  We will stay current with such laws.

We will pay all taxes on time, prevent diversion with security and inventory control.  We will always 
adhere to the Department of Transportation and CA DMV regulations.  We will provide ongoing 
education for our employees.  We will use the best health and safety equipment and procedures.  We 
will also ensure health and safety for our clients and local community.

Prevent Diversion – Distribution

We will track and control inventory of all products from product acquisition to final sales.  We have 
researched tracking, inventory and control systems and plan to use the Baker Point Of Sale [POS] 
system.

Start-Up Construction – Distribution

Construction and build-out is contingent on purchase of real estate, construction permits and licensing 
approval.  Once those are in place, we will complete building improvements, install all electrical, 
LED lighting, solar, furniture, computers, racking systems.  Upon completion of start-up we will be 
completely ready to begin product distribution.  Please see start-up budget and timeline for details.

* We will be starting with self-distribution, therefore we will not be charging ourselves a 
percentage for the use of this license. Also, there is no profit or loss thus we do not need a 3 
year proforma. In later phases we plan on implementing a larger distribution area with a larger 
tier license.
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Business Plan - Start Up Timeline & Budget
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Here is the requested account balance information.

We’re writing in response to a request for balance information on the account noted above.
On                     the total account value was in excess of

The following is Schwab’s terms of withdrawal policy:

Charles Schwab doesn’t restrict access to available funds and securities in the above-referenced 
account(s). An account holder or authorized agent can request withdrawals from an account on 
demand.

Please note:  The balance is based on our records at the time this letter was written, and may include 
cash and securities.  The value of the account is subject to change depending upon market conditions 
and/or activities in the account.

Please note: This letter is for informational purposes only and is not an official record of the account.

Thank you for choosing Schwab. We appreciate your business and look forward to serving you in the 
future. If you have any questions, please call us at +1 (800) 435-4000.

Questions: 1-800-435-4000

Account # ****-*

6255 VELASCO AVE

©2019 Charles Schwab & Co., Inc. All rights reserved. Member SIPC. CRS 00038 (1216-S9EE) SGC95961E-02 02/18

595

04/28/2019

04/28/2019

TIMOTHY LYNN GRIFFITH

$300,000.00.

DALLAS TX 75214

Proof of Capitol 
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Proof of Capitol 

* We also have regular cash flow coming in from our Sacramento micro license. 
This generates roughly $50,000 per month profit.
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Neighborhood Compatability Plan

Our space at 560 Placerville Dr is uniquely positioned. The facility is a well-lit, well-ventilated 
commercial building.   There will be a single secure main entrance in the front of the building and a 
secured back and employee entrance.   

The exterior areas and surrounding public areas will be strictly managed by an exterior building 
security protocol that is included in our Safety and Security Plan, outlining measures and procedures 
that will provide additional safety to neighboring businesses and residences, including having security 
personnel walk the surrounding areas of the location before opening, during operating hours and 
after closing the facility.    To prevent access into the dispensary, there are limited points of access. All 
doors (whether interior or exterior) shall have electronic surveillance and sounding alarm equipment 
to deter and detect unauthorized intrusion and emergency exits.    

Our signage is designed to be discreet, our logo and signage on the building will give no indication 
about the nature of our business, in keeping with the requirements of the statute while at the same 
time minimizing the presence of an attractive nuisance. Our signage will help limit attention and thus, 
the threat of crime.  The main entrance area will be modestly marked. Warning signs on the main 
entrance door will advise all entrants that no firearms or dangerous weapons are allowed anywhere in 
the facility.  

a. Odor Mitigation: 
Reserve House desires to be a good neighbor and avoid nuisances of odor that may be generated 
by its operations. Its Odor Control Plan with its HVAC system will mitigate against such a nuisance. 
An HVAC system throughout that provides adequate ventilation and which includes the following 
features:  

• Equipment for adequate control over air pressure, microorganisms, dust, humidity and temperature 
when appropriate for the manufacture, processing, packaging or holding of cannabis products. 

• Filtration systems, including (when appropriate) prefilters and particulate matter air filters, on air 
supplies to production areas, with the intakes placed in areas of highest anticipated contaminant 
concentration.  

• Exhaust and other systems adequate to control odor and contaminants, with a ventilation rate of at 
least 15cfm/ occupant based on occupancy of 30 persons at any given time.  
   
• Once odor control has been established, periodic testing shall be conducted to ensure that the odor 
control systems are operating to maintain the baseline. As the filters age, replacement will be required 
and will be conducted, as determined by the calibrated sensor on the test equipment. 

•  We plan to provide the City Managers information to all neighbors for any complaints as to mitigate 
a timely solution.

* Site plan is located in gray accordian folder
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Safety Plan

* Evacuation plan is located in gray accordian folder
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Security Plan
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Security Plan
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Security Plan
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Security Plan
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Security Plan
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Security Plan
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Security Plan
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Security Plan
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Security Plan
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Air Quality Plan

The HVAC Systems for each room will be separate to ensure that there is no cross contamination 
within the rooms.  Each room will be installed with a negative air movement system.  The negative air 
movement system consists of a carbon filtration system connected to a fan pulling negative air as to 
eliminate air leakage from the entrances/exits to the building. We are currently using these systems 
in Sacramento and they have been proven effective to control odor. Filters will be replaced every 6 
months to guarantee quality control.
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Labor & Employment

1.  Employee Hiring Guidelines for Reserve House.  

Reserve House strives to hire local, qualified residents. We provide a work environment that is safe 
for the employees, patients and the community by requiring all appropriate background checks and 
references and complying with local and state requirements.  All potential employees will undergo a 
background check and a vetting process that includes checking references before commencing work.  
All potential employees are required to be legally authorized to do so under applicable state law.  
 Reserve House strives to pay all employees a living wage based on the Cost of Living within El 
Dorado County.  Minimum hourly rate of pay will be $15 per hour. 
As part of the application process, all applicants will be required, but not limited, to provide the 
following information:
  
• Name, address, and phone number 
• Age and verification: Copy of driver’s license, birth certificate or other proof that the applicant is at 
least twenty one (21) years of age.  
• Previous employment references: Name, address, and contact person for at least three previous 
employers. If the applicant has been previously fired, resigned, or asked to leave, he or she must 
provide reasons for dismissal or firing.  
• Live Scan  
• A signed statement under penalty of perjury that the information provided is true and correct.  
• Submit to two interviews with employers or site managers. 
  
2.  Employee Training Guidelines

Training of new employees will happen under the strict supervision of qualified managers and owners 
under the guidelines provided by the State of California and the City of Placerville for a commercial 
cannabis business.  Employees will be trained on their specific job responsibilities and corresponding 
procedures by the site Manager. All training must be completed before an employee can perform 
any task independently. New employees are required to shadow a more experienced employee or 
manager for a period determined by the onsite Manager or their designee. Some tasks may require 
a longer shadowing period than others. The onsite Manager or their designee will determine whether 
additional training and shadowing is required for an employee. At a minimum, all employees will 
receive training to include all areas -- safety and security, product and cannabis research knowledge 
and community engagement.
   
Upon completion of training, all employees are required to complete the Employee Acknowledgement 
page affirming that they received training and will adhere to the rules and regulations required by the 
State of California and the City of Placerville and are comfortable performing their assigned task. A 
copy of the employee’s signed acknowledgement will be maintained in the personnel files for accurate 
and current record keeping. All employees must maintain the utmost ethical behavior and display 
good moral character.    



65

Labor & Employment

 3.  Employee Expectations and Security Training  

Reserve House is committed to ensuring the safety of the community, patients and its employees. 
Reserve House is committed to upholding the guidelines provided by the State of California and 
the City of Placerville.  Under our Security and Safety Plan we outline the procedures for granting 
employees access cards, hiring and termination. Initial employee safety and security training shall 
include: Building orientation and access authority which shall include:    

• The proper use of employee’s access badge for entry into the premises and main building entrance.   
• The proper use of employee’s access badge for entry into employee’s authorized access areas. 
• The proper use of employee’s agent card.  
• Employee’s authorized entry and exit points.  
• Acknowledgement and understanding of the rules and regulations required of a commercial 
cannabis business in the State of California and the City of Placerville along with a signed 
acknowledgement stating that all rules will be adhered to.  
• Restroom and sink facilities.  Measures and controls for the prevention of diversion, theft or loss of 
cannabis and cannabis products which shall include:  
• Necessity of keeping all facility doors locked and secure at all times.  
• Prohibited activities such as entrance into unauthorized access areas.  
• Awareness of video monitoring.  
• ICS training for the tracking of all product-related activities and information. Requirement to report 
any unusual activity, security concern, or loitering.  
Procedures and instructions for responding to an emergency that will include:  
• Accident prevention training   
• How to respond to an emergency   
• Emergency service provider location  
• Emergency service contact information  
• Emergency first aid kit locations   
• Emergency exits and panic button locations  
• Fire & flood safety
     
To promote professionalism and organization, all employees will be expected to follow the established 
safety practices set forth in the Security Plan, be in compliance with the approved uniform dress 
code, display proper hygiene, keep a professional physical appearance, and wear their agent card at 
all times.
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4.  Employee Security Staff

As part of the employee pool Reserve House will hire local security employees to assist the Security 
Manager with the performance and implementation of the Security Plan. Security staff will wear a 
distinct badge, act and address individuals in a formal manner, and continuously patrol when not on a 
fixed duty assignment.  

5.  Employee Log  

For the safety and security of the premises surrounding the building, the building, its occupants, and 
products, the Security Manager will keep a current and accessible roster of all employees and ensure 
that all employees are aware of terminations or duty reassignments as they occur. All terminated 
employees or those not having valid agent cards shall be prohibited from being in, on or about the 
dispensary.  

6.  Employee Termination 

Upon termination of any employee, whether it be voluntary or involuntary, Reserve House shall 
ensure that terminated employee’s keys, tools and access codes and cards are returned, and ensure 
that such codes and access points are altered so as to prevent the terminated employees’ access. 
Reserve House shall notify the city and local law enforcement within ten (10) days after a cannabis 
establishment agent ceases to be employed by the facility. 

7.  Employee Right to Organize

Reserve House acknowledges the rights of its employees to form and/or participate in a collective 
bargaining organization as outlined by the State of California, the County of El Dorado, and the City of 
Placerville.   

8.  Continuing Education

Reserve House will encourage its employees to participate in outside seminars, classes, and 
conferences specifically related to the Commercial Cannabis Industry and the various components 
necessary to progressively run the business and stay current on changing laws and regulations.  In 
addition, Reserve House will send appropriate employees and owners to meetings, seminars and 
conferences provided by the State of California, the County of El Dorado, and the City of Placerville.  
Reserve House will establish a request form and procedures to provide our employees with the 
opportunity to attend and participate in continuing education experiences at the expense of Reserve 
House.

Labor & Employment
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PHASE 3
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Qualifications of Owners

Jeremy Dlabaj: 

15 years experience in the Medical Cannabis industry. 

Resident of El Dorado County since 2011. 

Part owner and operator in three medical cannabis dispensaries.  

Cannabis cultivator since 2004. 

Owner of a micro license in Sacramento, California to include cultivation, manufacturing, 
distribution and retail delivery. 

Participant in a study that analyzed nutrient uptake specifically of the Cannabis plant for 
proper nutrient regimens. 

Scott Martin: 

18 years experience in the Medical Cannabis industry. 

Resident of El Dorado County since 2004. 

Cannabis cultivator since 2001. 

Owner of micro license in Sacramento, California to include cultivation, manufacturing, 
distribution and retail delivery. 

Owner of Appleseed Horticulture since 2012 specializing in cannabis related consulting 
and cultivation materials. Currently operating in 2 locations. 

Head grower for Horizon Collective, a Sacramento based medical cannabis business. 

COO of Earth & Iron, Inc.  a licensed cultivation operation based in Calaveras County, 
CA.  Currently not operating per the Calaveras County ban.  Company was in good 
standing with state and local licensing when the ban implemented. 

National Guard veteran. Member of the Free Masons. Supporter of local charities and 
sports organizations via donations and financial support.
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Location

560 Placerville Drive, Placerville CA 95667

* See architectural drawings for additional details

*There are no sensitive use areas within 250 feet of this location.
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Location - Notarized Letter of Intent
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Location - Notarized Letter of Intent
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Location - Notarized Letter of Intent
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Location - Notarized Letter of Intent
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Location - Notarized Letter of Intent
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Neighborhood Compatability Plan

Our space at 560 Placerville Dr is uniquely positioned. The facility is a well-lit, well-ventilated 
commercial building. There will be a single secure main entrance in the front of the building and a 
secured back and employee entrance.   

The exterior areas and surrounding public areas will be strictly managed by an exterior building 
security protocol that is included in our Safety and Security Plan, outlining measures and procedures 
that will provide additional safety to neighboring businesses and residences, including having security 
personnel walk the surrounding areas of the location before opening, during operating hours and after 
closing the facility. To prevent access into the dispensary, there are limited points of access. All doors 
(whether interior or exterior) shall have electronic surveillance and sounding alarm equipment to deter 
and detect unauthorized intrusion and emergency exits.    

Our signage is designed to be discreet, our logo and signage on the building will give no indication 
about the nature of our business, in keeping with the requirements of the statute while at the same 
time minimizing the presence of an attractive nuisance. Our signage will help limit attention and thus, 
the threat of crime. The main entrance area will be modestly marked. Warning signs on the main 
entrance door will advise all entrants that no firearms or dangerous weapons are allowed anywhere in 
the facility.  

a. Odor Mitigation: 
Reserve House desires to be a good neighbor and avoid nuisances of odor that may be generated 
by its operations. Its Odor Control Plan with its HVAC system will mitigate against such a nuisance. 
An HVAC system throughout that provides adequate ventilation and which includes the following 
features:  

• Equipment for adequate control over air pressure, microorganisms, dust, humidity and temperature 
when appropriate for the manufacture, processing, packaging or holding of cannabis products. 

• Filtration systems, including (when appropriate) prefilters and particulate matter air filters, on air 
supplies to production areas, with the intakes placed in areas of highest anticipated contaminant 
concentration.  

• Exhaust and other systems adequate to control odor and contaminants, with a ventilation rate of at 
least 15cfm/ occupant based on occupancy of 30 persons at any given time.
     
• Once odor control has been established, periodic testing shall be conducted to ensure that the odor 
control systems are operating to maintain the baseline. As the filters age, replacement will be required 
and will be conducted, as determined by the calibrated sensor on the test equipment. 

•  We plan to provide the City Managers information to all neighbors for any complaints as to mitigate 
a timely solution.

* Site plan is located in gray accordian folder
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Enviornmental Impact Mitigation

Reserve House intends to implement green business practices as follows: 
 
Energy and Climate:  Our intention is to install solar paneling on the roof to provide supplemental 
energy.  We have received a quote and installation advice from a local provider, Solar Hut, and 
plan to move forward with the proposal upon approval from the City.  We intend to use LED lighting 
thoughout the facility to reduce the amount of energy needed to run our facility as well as our grow 
room. 
 
Water Conservation:  We intend to use the latest technology filtration systems to clean all waste 
water in our cultivation facility.  NUF Filtration is a new revolutionary way to filter and sanitize water 
in one sole and unique pass, at an extremely competitive cost. The NUF membrane provides one of 
the best filtration and cut-off rates available in the market, assuring an rejection of all pollutants in the 
water which are bigger than 30 nm (=0.03 µ).  The system cleans all waste water so it can be re-used 
thus conserving water and eliminating contamination to our water supplies.  
 
Waste Management:  We have confirmed with El Dorado Waste Management that green waste can 
be processed and disposed of at the Placerville facility.  We intend to process all of our green waste 
through them.  All green waste will be kept in a waste container inside of the locked processing room 
until until moved to the disposal facility.
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Enviornmental Impact Mitigation



78

Enviornmental Impact Mitigation
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Labor & Employment

1.  Employee Hiring Guidelines for Reserve House.

Reserve House strives to hire local, qualified residents. We provide a work environment that is safe 
for the employees, patients and the community by requiring all appropriate background checks and 
references and complying with local and state requirements.  All potential employees will undergo a 
background check and a vetting process that includes checking references before commencing work.  
All potential employees are required to be legally authorized to do so under applicable state law.  
 Reserve House strives to pay all employees a living wage based on the Cost of Living within El 
Dorado County.  Minimum hourly rate of pay will be $15 per hour. 
As part of the application process, all applicants will be required, but not limited, to provide the 
following information:
  
• Name, address, and phone number 
• Age and verification: Copy of driver’s license, birth certificate or other proof that the applicant is at 
least twenty one (21) years of age.  
• Previous employment references: Name, address, and contact person for at least three previous 
employers. If the applicant has been previously fired, resigned, or asked to leave, he or she must 
provide reasons for dismissal or firing.  
• Live Scan  
• A signed statement under penalty of perjury that the information provided is true and correct.  
• Submit to two interviews with employers or site managers. 
  
2.  Employee Training Guidelines

Training of new employees will happen under the strict supervision of qualified managers and owners 
under the guidelines provided by the State of California and the City of Placerville for a commercial 
cannabis business.  Employees will be trained on their specific job responsibilities and corresponding 
procedures by the site Manager. All training must be completed before an employee can perform 
any task independently. New employees are required to shadow a more experienced employee or 
manager for a period determined by the onsite Manager or their designee. Some tasks may require 
a longer shadowing period than others. The onsite Manager or their designee will determine whether 
additional training and shadowing is required for an employee. At a minimum, all employees will 
receive training to include all areas -- safety and security, product and cannabis research knowledge 
and community engagement.
  
Upon completion of training, all employees are required to complete the Employee Acknowledgement 
page affirming that they received training and will adhere to the rules and regulations required by the 
State of California and the City of Placerville and are comfortable performing their assigned task. A 
copy of the employee’s signed acknowledgement will be maintained in the personnel files for accurate 
and current record keeping. All employees must maintain the utmost ethical behavior and display 
good moral character.    
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Labor & Employment

 3.  Employee Expectations and Security Training 
 
Reserve House is committed to ensuring the safety of the community, patients and its employees. 
Reserve House is committed to upholding the guidelines provided by the State of California and 
the City of Placerville.  Under our Security and Safety Plan we outline the procedures for granting 
employees access cards, hiring and termination. Initial employee safety and security training shall 
include: Building orientation and access authority which shall include:    

• The proper use of employee’s access badge for entry into the premises and main building entrance.   
• The proper use of employee’s access badge for entry into employee’s authorized access areas. 
• The proper use of employee’s agent card.  
• Employee’s authorized entry and exit points.  
• Acknowledgement and understanding of the rules and regulations required of a commercial 
cannabis business in the State of California and the City of Placerville along with a signed 
acknowledgement stating that all rules will be adhered to.  
• Restroom and sink facilities.  Measures and controls for the prevention of diversion, theft or loss of 
cannabis and cannabis products which shall include:  
• Necessity of keeping all facility doors locked and secure at all times.  
• Prohibited activities such as entrance into unauthorized access areas.  
• Awareness of video monitoring.  
• ICS training for the tracking of all product-related activities and information. Requirement to report 
any unusual activity, security concern, or loitering.  
Procedures and instructions for responding to an emergency that will include:  
• Accident prevention training   
• How to respond to an emergency   
• Emergency service provider location  
• Emergency service contact information  
• Emergency first aid kit locations   
• Emergency exits and panic button locations  
• Fire & flood safety
     
To promote professionalism and organization, all employees will be expected to follow the established 
safety practices set forth in the Security Plan, be in compliance with the approved uniform dress 
code, display proper hygiene, keep a professional physical appearance, and wear their agent card at 
all times.
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4.  Employee Security Staff

As part of the employee pool Reserve House will hire local security employees to assist the Security 
Manager with the performance and implementation of the Security Plan. Security staff will wear a 
distinct badge, act and address individuals in a formal manner, and continuously patrol when not on a 
fixed duty assignment.  

5.  Employee Log  

For the safety and security of the premises surrounding the building, the building, its occupants, and 
products, the Security Manager will keep a current and accessible roster of all employees and ensure 
that all employees are aware of terminations or duty reassignments as they occur. All terminated 
employees or those not having valid agent cards shall be prohibited from being in, on or about the 
dispensary.  

6.  Employee Termination 

Upon termination of any employee, whether it be voluntary or involuntary, Reserve House shall 
ensure that terminated employee’s keys, tools and access codes and cards are returned, and ensure 
that such codes and access points are altered so as to prevent the terminated employees’ access. 
Reserve House shall notify the city and local law enforcement within ten (10) days after a cannabis 
establishment agent ceases to be employed by the facility. 

7.  Employee Right to Organize

Reserve House acknowledges the rights of its employees to form and/or participate in a collective 
bargaining organization as outlined by the State of California, the County of El Dorado, and the City of 
Placerville.   

8.  Continuing Education

Reserve House will encourage its employees to participate in outside seminars, classes, and 
conferences specifically related to the Commercial Cannabis Industry and the various components 
necessary to progressively run the business and stay current on changing laws and regulations.  In 
addition, Reserve House will send appropriate employees and owners to meetings, seminars and 
conferences provided by the State of California, the County of El Dorado, and the City of Placerville.  
Reserve House will establish a request form and procedures to provide our employees with the 
opportunity to attend and participate in continuing education experiences at the expense of Reserve 
House.

Labor & Employment
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Local Enterprise

Business owner and COO of JSCR Management, LLC Scott Martin resides in Placerville, CA.  Owner 
and CEO of JSCR Management, LLC Jeremy Dlabaj resides in Camino, CA.  The Reserve House 
headquarters and operations are in Placerville, CA.

Our hiring practices will stay local to the best of our abilities.
JSCR Management LLC plans on sourcing materials and services locally within the County 
of El Dorado and if unavailable within the County, then through other available resources in 
Northern California. 

We will be supporting as many local businesses as possible.  Examples include:  Snowline 
Construction, Sierra Security and Fire, Solar Hut, Appleseed Horticulture, USPS, Home Depot, 
Starbucks, Site One Landscape Supply, Winterfalls Ranch, Advanced Gases & Equipment, 
Norcal Plant Nutrients , Star Rentals, Ferguson Plumbing Supply, etc.
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Business Plan  - General Introduction

Licensed cannabis micro-business operations contain the full spectrum of the industry from product 
creation to delivery.   We at Reserve House will prioritize and be laser focused on the following 
functions:

Purchasing high quality raw cannabis material from local farmers

• Safe and efficient operations using engineer-certified, state-of-the art equipment, as required by the 
state and local laws.

• Acquisition of clean test results from orderly, regulation-compliant third-party testing labs

• Professional and state compliant packaging and labeling of exceptional finished goods that clients 
and regulations demand

• Secure distribution of these packaged goods

• Calculation, collection, and payment of all required taxes to local, state, and federal agencies

• Keeping detailed records and maintaining a spotless tracking of all inventory along the way.

Our methods for making sure our proposed medical cannabis business succeeds while staying in 
compliance with all local and state regulations start with implementation of the attached draft standard 
operating procedures (SOP’s) and training. 

Our team is committed to be an example to those in the cannabis industry and will help to make the 
City of Placerville a beaming case study in compliance and execution. The following paragraphs 
should provide you with a brief overview of our business with details following within this document 
as well as in our exhibits and attachments to address the specific evaluation criteria for the City of 
Placerville.
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Business Plan  - Cultivation Phase I & II

Phase I of cultivation will use the existing building space with 40 lights.  Phase II of cultivation will 
begin operations with additional 168 lamps in 2022, after the building expansion is complete.

Day to Day Operations - Cultivation

The following operations apply to cloning, propagation, growth, harvest and final processing.  We will 
start with an initial plant inspection for pests, disease, overall health (plant, employees, community), 
safety equipment and personal protective equipment [PPE], watering, odor-control systems operating 
properly, security systems operational, and safety gear functional.  Create hydroponic solutions and 
apply to plants.  Pump out and properly dispose of old hydroponic solutions.  Maintain cleanliness and 
organization of cultivation operations areas on a daily basis.  Prune for desired growth and quality.  
Harvest or planting new plants as needed.  Harvested plants set up for curing and trimming.  

Integrated Pest Management [IPM] will be run by following Standard Operating Procedures [SOP’s] 
and training.  We will use non-toxic, organic practices and beneficial insects whenever possible.  All 
operations will abide by State and Local laws.

Quality control testing will be performed regularly for purity, potency, contamination and compliance.  

Legal Compliance – Cultivation

We will be compliant with all local and State laws relevant to the cannabis industry.  Locally, we will 
comply with California Cannabis Business [CCB] and Placerville Municipal Code [PMC] Section 
5.28.040.  We will stay current with such laws.

We will pay all taxes on time, prevent diversion with security and inventory control.  We will provide 
ongoing education for our employees.  We will use the best health and safety equipment and 
procedures.  We will also ensure health and safety for our clients and local community.

Prevent Diversion – Cultivation

We will track and control inventory of all plants from cloning to finished product.  We have researched 
tracking, inventory and control systems and plan to use the Baker Point Of Sale [POS] system.

Start-Up Construction – Cultivation

Construction and build-out is contingent on purchase of real estate, construction permits and licensing 
approval.  Once those are in place, we will complete building improvements, install all electrical, LED 
lighting, plumbing, solar and irrigation equipment.  Upon completion of start-up we will be completely 
ready to begin cultivation from cloning to final product.  Please see start-up budget and timeline for 
details.
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Business Plan - Cultivation (Phase I) Cash Flow Year 1
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Business Plan - Cultivation (Phase I) Cash Flow Year 2
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Business Plan - Cultivation (Phase I) Cash Flow Year 3

A
ss
um

pt
io
m
s



88

Business Plan - Cultivation (Phase II) Cash Flow Year 1
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Business Plan - Cultivation (Phase II) Cash Flow Year 2
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Business Plan - Cultivation (Phase II) Cash Flow Year 3
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Business Plan - Manufacturing Phases I & II

Phase I will include purchasing oil and manufacturing, packaging and labeling of edibles.  Phase II 
will start in 2021 upon completion of building expansion and will include our own botanical extraction 
of oils.

Day to Day Operations – Phase I - Manufacturing Edibles

During the initial phase of production Reserve House will be producing chocolate items only.  We 
will require each employee working in the edibles kitchen to pass an online food certification 
class, provide the test results showing they have passed the test and understand the materials, and 
follow the required safety and cleanliness standards set forth by the State of California.
Upon arrival, check security systems, cleanliness, environmental control, raw materials supply and 
mechanical equipment functionality and safety.  Perform any required maintenance on equipment.  
Then re-stock raw materials, turn on equipment as appropriate.  Begin following batch recipe SOP’s 
and edible manufacturing process.  Always wear personal protective equipment when contacting any 
raw materials or products.
At the end of the day, turn equipment off, inventory final product and raw materials, replenish or order 
as needed.  Ensure work area is safe and clean.
Our edibles manufacting operations will be ran by following Standard Operating Procedures [SOP’s] 
and training.  All operations will abide by State and Local laws and health codes.

Quality control testing will be performed regularly for purity, potency, contamination, quality and 
compliance.

Ingredients and potency of chocolate products:
Milk or dark chocolate 100mg / 5mg per serving 

• 100mg thc per bar
• 5mg thc per serving / 20 pieces 
• 50g bar (1.7oz) 

Ingredients: Milk Chocolate (Sugar, Cocoa Butter, Milk, Unsweetened Chocolate, Lecithin (Sunflower 
and/or Soya), Vanilla), Cannabis Extract. 
Label:  Allergy Warning: Contains Milk. May Contain Traces of Nuts.  34% Cacao
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We will operate a Type 6 non-volatile manufacturing business focused on extraction of the oils of the 
cannabis plant via the following technique:

Daily Activities (same as Phase I and the following for extraction):

The extraction team’s day is comprised of inspection of the raw material and packing it into columns 
that are then attached to the extraction equipment.  The techs then closely monitor the equipment 
and collect the resulting oil, which is then carefully stored and further processed through several 
different proprietary curing or finishing techniques that could last up to five or six days to produce an 
exceptionally high-quality, consistent, safe, test-passing product.
The Short Path Distillation is for final refinement.  This process employs a setup that uses a heated 
flask is where the extraction material is fed. Gradually, increased heat is applied to the extract 
material in the feed flask. A vacuum is also applied to assist in drawing the vapors up into the 
fractionating tubing. From the fractionating tubing the contents then hit the condensing tube where 
the fractions take separate paths. The weight of each fraction determines the collection flask.
After a batch has been completed, it is delivered to distribution for quarantine, testing and release for 
packaging.

Legal Compliance – Manufacturing

We will be compliant with all local and State laws relevant to the cannabis industry.  Locally, we will 
comply with California Cannabis Business [CCB] and Placerville Municipal Code [PMC] Section 
5.28.040.  We will stay current with such laws.

We will pay all taxes on time, prevent diversion with security and inventory control.  We will provide 
ongoing education for our employees.  We will use the best health and safety equipment and 
procedures.  We will also ensure health and safety for our clients and local community.

Prevent Diversion – Manufacturing

We will track and control inventory of all products from raw materials acquisition to final packaged 
product.  We have researched tracking, inventory and control systems and plan to use the Baker 
Point Of Sale [POS] system.

Start-Up Construction – Manufacturing Phase I

Construction and build-out is contingent on purchase of real estate, construction permits and 
licensing approval.  Once those are in place, we will complete building improvements, install all 
electrical, LED lighting, solar, furniture, manufacturing equipment, computers, shelving, cabinets.  
Upon completion of start-up we will be completely ready to begin product sales.  Please see start-up 
budget and timeline for details.

Business Plan - Manufacturing Phases I & II
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Business Plan - Manufacturing (Phase I) Cash Flow Year 1
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Business Plan - Manufacturing (Phase I) Cash Flow Year 2
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Business Plan - Manufacturing (Phase I) Cash Flow Year 3

A
ss
um

pt
io
m
s



96

Business Plan - Manufacturing (Phase II) Cash Flow Year 1
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Business Plan - Manufacturing (Phase II) Cash Flow Year 2
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Business Plan - Manufacturing (Phase II) Cash Flow Year 3
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Business Plan - Retail Store

Day to Day Operations - Retail

The following operations apply to product acquisition and sales.  We will start with an initial store 
inspection confirming security systems, environmental control operational, and cleanliness.   We will 
stock inventory and add products where applicable.  All inventory will be entered into tracking system.  

Daily operations will include greeting customers, answering questions, sales and cash reconciliation.  
Three times a day we will do secure money drops.  We will help any special needs clients.

Maintain cleanliness and organization of store area daily.  

Retail sales will be run by following Standard Operating Procedures [SOP’s] and training.  We will use 
best practices in high quality customer service and provide the best products available.  

All operations will abide by State and Local laws.

Legal Compliance – Retail

We will be compliant with all local and State laws relevant to the cannabis industry.  Locally, we will 
comply with California Cannabis Business [CCB] and Placerville Municipal Code [PMC] Section 
5.28.040.  We will stay current with such laws.

We will pay all taxes on time, prevent diversion with security and inventory control.  We will provide 
ongoing education for our employees.  We will use the best health and safety equipment and 
procedures.  We will also ensure health and safety for our clients and local community.

Prevent Diversion – Retail

We will track and control inventory of all products from product acquisition to final sales.  We have 
researched tracking, inventory and control systems and plan to use the Baker Point Of Sale [POS] 
system.

Start-Up Construction – Retail

Construction and build-out is contingent on purchase of real estate, construction permits and licensing 
approval.  Once those are in place, we will complete building improvements, install all electrical, 
LED lighting, solar, furniture, computers, shelving, cabinets.  Upon completion of start-up we will be 
completely ready to begin product sales.  Please see start-up budget and timeline for details.
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Business Plan - Retail Store Cash Flow Year 1
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Business Plan - Retail Store Cash Flow Year 2
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Business Plan - Retail Store Cash Flow Year 3
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Business Plan - Retail Delivery

Day to Day Operations – Retail Delivery

The following operations apply to retail product delivery.  We will start with a delivery service area 
inspection confirming security systems, environmental control operational, and cleanliness.

Start day with bringing delivery vehicles into the secure roll-up door area for security measures.  Lock 
outside door and then restock inventory.

Daily operations will include a vehicle safety check, restock inventory, delivery, sales and cash 
reconciliation.  Money drops will be done upon return to store for restocking.  Dispatcher will receive 
delivery orders, dispatch drivers and track efficient delivery routes.

Maintain cleanliness and safe operation of vehicles daily.  

Retail sales will be run by following Standard Operating Procedures [SOP’s] and training.  We will use 
best practices in high quality customer service and provide the best products available.  

All operations will abide by State and Local laws.  Vehicles will carry a maximum of $5,000 of product 
wholesale value at any time.

Legal Compliance – Retail Delivery

We will be compliant with all local and State laws relevant to the cannabis industry.  Locally, we will 
comply with California Cannabis Business [CCB] and Placerville Municipal Code [PMC] Section 
5.28.040.  We will stay current with such laws.

We will pay all taxes on time, prevent diversion with security and inventory control.  We will always 
adhere to the Department of Transportation and CA DMV regulations.  We will provide ongoing 
education for our employees.  We will use the best health and safety equipment and procedures.  We 
will also ensure health and safety for our clients and local community.

Prevent Diversion – Retail Delivery

We will track and control inventory of all products from product acquisition to final sales.  We have 
researched tracking, inventory and control systems and plan to use the Baker Point Of Sale [POS] 
system.

Start-Up Construction – Retail Delivery

Construction and build-out is contingent on purchase of real estate, construction permits and licensing 
approval.  Once those are in place, we will complete building improvements, install all electrical, 
LED lighting, solar, furniture, computers, shelving, cabinets.  Upon completion of start-up we will be 
completely ready to begin product sales.  Please see start-up budget and timeline for details.
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Business Plan - Retail Delivery Cash Flow Year 1
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Business Plan - Retail Delivery Cash Flow Year 2
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Business Plan - Retail Delivery Cash Flow Year 3
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Business Plan - Distribution

Day to Day Operations – Distribution

The following operations apply to our cannabis industry distribution activities.  

We will start with a quarantine and distribution area inspection confirming security systems, 
environmental control operational, and cleanliness.

Start day with a safety vehicle check.  We then transport products from cultivation and manufacturing 
to our quarantined area to await certified laboratory sample pickup.  Upon passing Certificate of 
Analysis [COA], batched products will be moved to manufacturing/packaging area.  Once packaging 
is complete, all inventory will be entered into track and trace systems.  

We will collect the cannabis cultivation tax from cultivators and manufacturers and provide them with 
an invoice receipt.  All products from distribution will then be moved to retail for sales.

Upon sale to retail, we will collect appropriate excise taxes and provide retailer with invoice receipt.

We will electronically file sales and use tax and cannabis tax returns and pay the amount due to the 
California Department of Tax and Fee Administration [CDTFA].

Maintain cleanliness and safe operations of all work areas.

Distribution operations will be run by following Standard Operating Procedures [SOP’s] and training.  
We will use best practices in high quality customer service and provide the best products available.  

All operations will abide by State and Local laws.
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Business Plan - Distribution

Legal Compliance – Distribution

We will be compliant with all local and State laws relevant to the cannabis industry.  Locally, we will 
comply with California Cannabis Business [CCB] and Placerville Municipal Code [PMC] Section 
5.28.040.  We will stay current with such laws.

We will pay all taxes on time, prevent diversion with security and inventory control.  We will always 
adhere to the Department of Transportation and CA DMV regulations.  We will provide ongoing 
education for our employees.  We will use the best health and safety equipment and procedures.  We 
will also ensure health and safety for our clients and local community.

Prevent Diversion – Distribution

We will track and control inventory of all products from product acquisition to final sales.  We have 
researched tracking, inventory and control systems and plan to use the Baker Point Of Sale [POS] 
system.

Start-Up Construction – Distribution

Construction and build-out is contingent on purchase of real estate, construction permits and licensing 
approval.  Once those are in place, we will complete building improvements, install all electrical, 
LED lighting, solar, furniture, computers, racking systems.  Upon completion of start-up we will be 
completely ready to begin product distribution.  Please see start-up budget and timeline for details.

* We will be starting with self-distribution, therefore we will not be charging ourselves a 
percentage for the use of this license. Also, there is no profit or loss thus we do not need a 3 
year proforma. In later phases we plan on implementing a larger distribution area with a larger 
tier license.
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Business Plan - Start Up Budget
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Here is the requested account balance information.

We’re writing in response to a request for balance information on the account noted above.
On                     the total account value was in excess of

The following is Schwab’s terms of withdrawal policy:

Charles Schwab doesn’t restrict access to available funds and securities in the above-referenced 
account(s). An account holder or authorized agent can request withdrawals from an account on 
demand.

Please note:  The balance is based on our records at the time this letter was written, and may include 
cash and securities.  The value of the account is subject to change depending upon market conditions 
and/or activities in the account.

Please note: This letter is for informational purposes only and is not an official record of the account.

Thank you for choosing Schwab. We appreciate your business and look forward to serving you in the 
future. If you have any questions, please call us at +1 (800) 435-4000.

Questions: 1-800-435-4000

Account # ****-*

6255 VELASCO AVE

©2019 Charles Schwab & Co., Inc. All rights reserved. Member SIPC. CRS 00038 (1216-S9EE) SGC95961E-02 02/18

595

04/28/2019

04/28/2019

TIMOTHY LYNN GRIFFITH

$300,000.00.

DALLAS TX 75214

Proof of Capitol 
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Proof of Capitol 

* We also have regular cash flow coming in from our Sacramento micro license. 
This generates roughly $50,000 per month profit.
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Safety Plan

* Evacuation plan is located in gray accordian folder
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Security Plan
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Security Plan
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Community Benefits

Reserve House intends to reinvest a portion of their profits into the community via purchase and 
restoration of dilapidated housing as well as the construction of low-income housing.  Our intention 
is to develop beautiful neighborhoods with parks that are safe for families to raise their children in 
safe environments.  We see Placerville as a growing community for the future as the valley expands.  
Revitalizing residential and commercial buildings is a key component of revamping our small-town 
community.  

We will contribute a portion of our profits to provide food to the El Dorado Food Bank as well as 
encourage our employees to volunteer during holiday seasons.  We understand that there is not 
enough help for transients and would like to contribute to cleaning up our streets through financial 
contributions. 

We also understand that addiction in a major problem in our society, with a direct correlation to crime 
and homelessness. We will proactivly support organizations that medigate these problems. 

We would also like to work hand in hand with the city to benefit our community in the future. Reserve 
House family looks forward to working with the city to move our community in a positive direction.

Air Quality Plan

The HVAC Systems for each room will be separate to ensure that there is no cross contamination 
within the rooms.  Each room will be installed with a negative air movement system.  The negative air 
movement system consists of a carbon filtration system connected to a fan pulling negative air as to 
eliminate air leakage from the entrances/exits to the building. We are currently using these systems 
in Sacramento and they have been proven effective to control odor. Filters will be replaced every 6 
months to guarantee quality control.
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Organizational Structure Document
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Organizational Structure Document
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Organizational Structure Document
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Organizational Structure Document
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Organizational Structure Document



129

Organizational Structure Document
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Organizational Structure Document
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Organizational Structure Document



134

Organizational Structure Document



135

Organizational Structure Document



136

Organizational Structure Document
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Organizational Structure Document



138

Organizational Structure Document
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Organizational Structure Document
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Organizational Structure Document
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Organizational Flow Chart
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